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SCCFOA - BALL PERSONS PROCEDURE 
      
 
It is important that each SCCFOA crew instructs and work with Ball Persons uniformly throughout the 
season. Consistency from all our officials is an expected mechanic. The FJ will instruct the Ball 
Persons at their pregame meeting. The SJ shall participate if not attending to other pregame duties. 
  
The meeting with Ball Persons shall take place either in (or near) the officials’ dressing room or on the 
field. This should occur about 20 minutes before kick off. The Ball Persons should be in a uniform (e.g., 
pull over vest in orange or red, etc.) that distinguishes them from other game administration persons. 
 
Content of meeting with Ball Persons (by FJ):  
  
1) Introduce yourself and record first names of Ball Persons on your game card. Specify which side 

of the field you will be working. Introduce the SJ to them and indicate which side of the field the 
SJ will be working.  

 
2) Hand over game balls to Ball Persons in team bags. Tell them how to distinguish balls of each 

team using team markings on the ball. 
 

3) Assign them to side of field they will be working. Try to pair an experienced person with one with 
less experience. If you have more than four Ball Persons, assign extra(s) to be ‘shuttle’ runners. 

 
4) ‘Pep Talk’ to Ball Persons about their importance to the orderly flow and administration of the 

game. Make them feel important to the game's success. Be sure they understand the need to focus 
on the game with their undivided attention without being distracted or expressing partially to 
either team. 

 
5) Give a copy of the ‘Ball Persons Instructions’ to Ball Persons if appropriate. 
 

6) If raining or wet field conditions, make sure they have enough towels to aid in drying balls. Also, 
we may need a new dry ball for each down when we are using ‘wet ball’ mechanics. 

 
7) Give instructions to Ball Persons:   

 
a) Prior to game, the FJ will need a ball of each team for the coin toss. Before the second half 

kickoff, FJ will need a ball of the kicking team.  
 

b) For normal scrimmage plays, one Ball Person positioned slightly ahead of the line of 
scrimmage, another Ball Person positioned about 10 yards down field. Stay away from players 
and coaches when possible and stay at least 6 feet from the sideline when the ball is in play. 

 
c) For free kicks, position Ball Persons near 30-yard line of receiving team for normal kickoffs 

(at about the 50 yard line for a free kick after a safety). Adjust their position if there is a 
penalty to be enforced on the kickoff. 

 
d) Ball Persons shall carry one ball from each team with them. Keep a ball of the team in 

possession in their throwing hand. 
 

e) When play ends on your side, come to sideline holding correct ball up and in front so official 
can see it. DO NOT come onto field. Relay or hand ball to official only upon their request. 
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f) A new ball will be required when a play ends between the numbers and sideline. If ball or 
runner goes out of bounds, we will need any ball to spot at sideline. The correct ball will then 
be relayed onto the field of play for spotting at the hash mark for the next play. 

 
g) If ball goes out of bounds on a pass or run, we will bring in a new ball from that sideline. The 

other Ball Person should retrieve the old ball if necessary. 
 

h) Ball Persons retrieve all balls out of bounds and some long passes away from all players and 
after the play is over. 

 
i) Tell Ball Persons the mechanic used after a change of possession. This is a new ball always 

coming in from FJ's side of field.  
 

j) After any try or successful field goal, UMP will come to side of scoring team to get a ball for 
the next kickoff. Be at 15-yard line to complete this exchange. Give UMP a ball of the team 
that will next kick off. 

 
k) Try to keep at least two balls of each team on both sides of field. Use ‘shuttle’ persons, if 

available, to keep this balance. Extra Ball Person(s) can assist in retrieving kicked balls after 
field goals and a kick try, even if the ball goes into the stands. 

 
l) Give last used ball to Ball Persons before leaving field when the first half and game ends. 
 

m) Ball Persons will be responsible for balls at halftime. Keep balls in team bags and be ready 
when officials come back onto field for 2nd half (5 minutes before 2nd half kick off). FJ will 
get a ball from Ball Persons for the 2nd half kick off. 

 
n) Instruct Ball Persons to make sure all balls are returned to each team in their team bags after 

the game is over. 
   
We should be consistently thorough in our meetings with the Ball Persons throughout the season. 
Even with an experienced set of people, avoid rushing instructions. For new Ball people, be patient 
and do not leave a point until it is understood. It is a good idea to provide newer people with a Ball 
Persons Instruction Sheet for them to study. 
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SCCFOA - BALL PERSONS INSTRUCTIONS 
    
 
1) Prior to game, Field Judge will need a ball from each team for the coin toss. Before the second 

half kickoff, Field Judge will need a ball for the team kicking off.   
 

2) For normal scrimmage plays, one person positioned just ahead of line of scrimmage, other person 
positioned about 10 yards down field. Stay away from players and coaches and stay about 6 feet 
from the sideline when the ball is in play. 

 
3) For free kicks, position yourselves at about the 30-yard line of the receiving team for normal 

kickoffs (at about 50 yard line for free kick after a safety). Adjust position if there is a penalty to 
be enforced on the kickoff. 

 
4) Carry one ball from each team with you at all times. Keep a ball of the team in possession in your 

throwing hand. 
 

5) When play ends on your side, come to sideline holding correct ball up and in front so an official 
can see it. DO NOT come onto field. Relay or hand ball to official only upon their request. 

 
6) A new ball will be needed when play ends between the numbers and sideline. If ball goes out of 

bounds, we will need any ball to spot at sideline. The correct ball will then be relayed onto the 
field for spotting for the next play. 

 
7) If ball goes out of bounds on a pass or run we will bring in a new ball from that sideline. The 

other Ball Person retrieves old ball if necessary. 
 

8) Retrieve all balls out of bounds and some long incomplete passes away from all players after the 
play has ended. 

 
9) When there is a change of possession, the Field Judge will always get a new ball from the Field 

Judge’s side of the field.   
 

10) After a try or field goal, Umpire will come to the sideline of the scoring team to get a ball for next 
kickoff. Be at 15-yard line to complete this exchange. Give the Umpire a ball of the team about to 
kick off. 

 
11) Try to keep at least two balls of each team on both sides of field. Use 'shuttle' persons, if 

available, to keep such balance. Extra Ball Persons can assist in retrieving kicked balls following 
field goal and try kicks, even if the ball goes into the stands. 

 
12) You will be responsible for balls at halftime. Keep balls in team bags and be ready when officials 

return for second half (5 minutes before 2nd half kick off).    
 

13) At the end of game, make sure all balls are returned to each team in the team bags given to you at 
the start of the game. 

          


